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Project Name
Status

9/19/2024
Proposed Start 

Time

SY2024 Carry Over Audits

Governance Removed from plan Aug-24

SY2025 Audit Projects

Miscellaneous Cash Activity Account Funds (MCAAF) Audits Not Started Sep-24
Budget  and Finance In Process Jul-24
Financial Reporting In Process Jul-24

Physical Assets and Inventory Removed from plan Sep-24

Technology - Cybersecurity Assessment Not Started Aug-24
Family and Community Engagement Not Started Oct-24
Student Extracurricular Activities Not Started Oct-24

Grants Management - Federal Programs Deferred Jan-25
Business Continuity/Disaster Recovery Not Started Feb-25
Terminations Not Started Mar-25
Special Request(s) - Charter + Partner Schools In Process Sep-24

Recurring Projects
Ethics & Compliance Oversight Ongoing Jul-24
Remediation - Corrective Action Plans Ongoing Jul-24
Entity-Level Risk Assessment Not started Nov-24


Chart 6-30-2020

		Not Started		0%

		In Process		9%				Payroll  - Lawson Implementation



		Completed		64%

		On-going		0%

		Cancelled		27%

		Total Projects		100%



Audit Plan Status

6/30/2020





Not Started	In Process	Completed	On-going	Cancelled	0	9.0909090909090912E-2	0.63636363636363635	0	0.27272727272727271	





6-30 Budget hrs Update

		Audit Type		Project Name		Start Date		Close Date		Status		Budget Hours		Actual Hours		Variance
Over (Under)		Comments		Proposed Start Date



				Miscellaneous Cash Activity Account Funds (MCAAF) Audits

		CO		Benjamin E. Mays HS		2/14/20		5/22/82020		Completed		40		104		64.00		Obtaining reporting data from SABO  during the planning phase; more detailed audit procedures and workpaper documentation; more time spent obtaining Corrective Action Plans that addressed the risks and issues;  more documentation available for review		2/1/20 - 3/13/20

		CO		Booker T. Washington		2/12/20		5/22/82020		Completed		40		90.75		50.75				2/1/20 - 3/13/20

		CO		Maynard H. Jackson		3/3/20		5/22/82020		Completed		40		109.75		69.75				2/1/20 - 3/13/20

		AA		Mary Lin ES		2/12/20		5/22/82020		Completed		40		73		33.00				2/1/20 - 3/13/20

		AA		Sutton MS		2/28/20		5/22/82020		Completed		40		71.5		31.50				2/1/20 - 3/13/20

		AA		Morris Brandon ES		2/13/20		5/22/82020		Completed		40		70.5		30.50				2/1/20 - 3/13/20

		AA		John Lewis Invictus MS		3/10/20		5/22/82020		Completed		40		85.25		45.25				2/1/20 - 3/13/20

		AA		School 8		N/A		N/A		Cancelled		40		0		(40.00)				2/1/20 - 3/13/20

				School 9		N/A		N/A		Cancelled		40		0		(40.00)				2/1/20 - 3/13/20

		AA		School 10		N/A		N/A		Cancelled		40		0		(40.00)				2/1/20 - 3/13/20

				School 11		N/A		N/A		Cancelled		40		0		(40.00)				2/1/20 - 3/13/30

				School 12		N/A		N/A		Cancelled		40		0		(40.00)				2/1/20 - 3/13/20

		AA		Payroll Audit		1/22/20		N/A		In Process		400		0		(400.00)				Mar-20

		AA		Athletics		9/4/19		3/6/20		Completed		400		562.5		162.50		Decentralized nature of the activity; lack of documentation (processes and source), data/exception validation; unexpected inclusion of other areas (DIG and Registrars)		Sep-19

		AA		Transportation - Parts vendor oversight		2/17/20		N/A		Cancelled		400				(400.00)				Mar-20

				Parking Lot Funds Process & Cash Management Review		7/16/19		12/4/19		Completed		200		442.5		242.50		Decentralized nature of activity; parking feasibility study; Internal reviews		Jul-19

				P-Card Continuous Auditing (Quarterly)		10/24/19		N/A		Completed		200		392.5		192.50		First time Tableau users; new Tableau test scripts; refining test scripts; internal reviews		Oct-19

				Lawson ERP Upgrade Implementation Review		N/A		N/A		In Process		320		0		(320.00)				Feb-20

				Entity Risk Assessment		10/31/19		2/28/20		Completed		120		105		(15.00)				Nov-19

				IT Risk Assessment		10/16/19		11/13/19		Completed		180		96		(84.00)				Oct-19

				IT Audit -  Vendor Management/Third-Party Review		1/30/20		5/27/20		Completed		100		106		6.00		Corrective Action Plan Discussions		TBD

				IT Audit -  Security and Vulnerability Review		2/4/20		6/22/20		Completed		280		299		19.00		Corrective Action Plan Discussions		TBD

				Recurring Projects		N/A		N/A

		SP		Investigations		7/1/19		N/A		Ongoing		200		0		(200.00)

		FU		Audit Follow Up 		7/1/19		N/A		Ongoing		300		110		(190.00)









				Out- Sourced Projects																				358,432		Professional Budget

				Sr. Manager Liaison

				Risk Assessment																				(10,170)

				IT General Controls Review Follow- Up																				(1,260)

				IT Risk Assessment																				(3,140)

				IT Audit - TBD

				IT Audit - TBD

				Lawson ERP Implementation Review																				343,862







				Total

				Estimated Professional Budget

				Difference







Chart 6-30-2020 (2)



		In Process		9%



		Completed		64%



		Cancelled		27%

		Total Projects		100%



Audit Plan Status

6/30/2020





In Process	Completed	Cancelled	9.0909090909090912E-2	0.63636363636363635	0.27272727272727271	





Chart 10-15-2020

		Not Started		82%

		In Process		9%







		Completed		9%



		Total Projects		100%



Audit Plan Status
10/15/2020





Not Started	In Process	Completed	0.81818181818181823	9.0909090909090912E-2	9.0909090909090912E-2	





10-15-20 Budget Update

		Audit Type		Project Name		Budget Hours		Actual Hours		Variance
 Over (Under)		Comments		Status
10/15/2020



				SY20 Carry Over Audits

		AA		Transportation - Parts vendor oversight		400				(400.00)				Not Started

		AA		Payroll Audit		300				(300.00)				In Process

				Lawson ERP Upgrade Implementation Review (Outsourced)		390		342.5		(47.50)				Completed

				Follow Up - Open Recommendations 										Not Started

				Miscellaneous Cash Activity Account Funds (MCAAF) Audits

		CO		School 1*		80				(80.00)				Not Started

		CO		School 2*		80				(80.00)				Not Started

		CO		School 3*		80				(80.00)				Not Started

		AA		School 4*		80				(80.00)				Not Started

		AA		School 5*		80				(80.00)				Not Started



				SY2021 Audit Projects

				P-Card Continuous Auditing		100				(100.00)				Not Started

				Grant Compliance/Management Program Review		400				(400.00)				Not Started



				Recurring Projects

		SP		Investigations		400				(400.00)				Ongoing

				Special Projects 		400				(400.00)				Ongoing



				Difference		ERROR:#REF!

						ERROR:#REF!								Ongoing

														Ongoing

						$$

				Out- Sourced Projects																										358,432		Professional Budget

				Sr. Manager Liaison		135,252

				Risk Assessment		39,000																								(10,170)

				IT General Controls Review Follow- Up		6,000																								(1,260)

				IT Risk Assessment		38,000																								(3,140)

				IT Audit - TBD		38,136

				IT Audit - TBD		38,136

				Lawson ERP Implementation Review		43,500																								343,862







				Total		338,024

				Estimated Professional Budget		338,762

				Difference		738







				*Dependent on District reopening plans and availability of staff and documentation.





12-14-2021 Status Update

		Audit Type		Project Name		Budget Hours		Actual Hours		Variance
 Over (Under)		Comments		Status
12/14/2021



				SY2021 Carry Over Audits

		AA		Transportation - Parts Vendor Oversight		400				(400.00)				Completed

		AA		Grant Compliance/Management Program Program Review		300		1,769		1469.00				In Process



				SY2022 Audit Projects

				P-Card Continuous Auditing		100				(100.00)				In Process

				Accounts Payable Review		400				(400.00)				Not Started

				Cares Act Funding Review		400				(400.00)				Not Started



				Recurring Projects

		SP		Investigations		400				(400.00)				Ongoing

				Special Projects 		400				(400.00)				N/A

				Difference		ERROR:#REF!

						ERROR:#REF!								Ongoing

														Ongoing

						$$

				Out- Sourced Projects																										358,432		Professional Budget

				Sr. Manager Liaison		135,252

				Risk Assessment		39,000																								(10,170)

				IT General Controls Review Follow- Up		6,000																								(1,260)

				IT Risk Assessment		38,000																								(3,140)

				IT Audit - TBD		38,136

				IT Audit - TBD		38,136

				Lawson ERP Implementation Review		43,500																								343,862







				Total		338,024

				Estimated Professional Budget		338,762

				Difference		738











6.27.2024 - Update

		Audit Type		Project Name		Budget Hours		# of Proposed School Audits		Completed School Audits		Status
8/30/2024		Proposed Start Time		Comments



				SY2024 Carry Over Audits

		AA		Governance		210						Not Started		Aug-24		Recommend removal from plan - Conducting a governance audit at this point might evaluate structures and personnel subject to imminent changes, leading to rapidly outdated results. Proposed restructuring efforts could address numerous governance issues highlighted by the audit, making the process both ineffective and redundant.

		AA





				SY2025 Audit Projects

				Miscellaneous Cash Activity Account Funds (MCAAF) Audits				62				Not Started		Sep-24		Audit planning is expected to start in September; P.O. was issued on 9/12/2024.

				Budget  and Finance		300						In Process		Jul-24

				Financial Reporting		300						In Process		Jul-24

				Physical Assets and Inventory		275						Not Started		Sep-24		Recommend removal from plan - The inventory audit landed lower on the risk rankings during the risk assessment and the removal from the plan would allow focus on higher-priority initiatives.

				Technology - Cybersecurity Assessment		496						Not Started		Aug-24		The bid process took longer than anticipated. A vendor is chosen and we await the final statement of work. We expect most of the project to be finished by year-end.

				Family and Community Engagement		275						Not Started		Oct-24

				Student Extracurricular Activities		150						Not Started		Oct-24

				Grants Management - Federal Programs		235						Not Started		Jan-25		Recommend removal from plan - The GADOE has assessed the work of the Federal Grants Department for SY2024, specifically the internal controls and expenses for SY2024, and found no issues. Since our audit would cover the same period as GADOE's, we believe this audit would be redundant and recommend it be removed from our plan for this year.

				Business Continuity/Disaster Recovery		150						Not Started		Feb-25

				Terminations		175						Not Started		Mar-25

				Special Request(s) - Charter + Partner Schools		350						In Process		Sep-24



				Recurring Projects

				Ethics & Compliance Oversight								Ongoing		Jul-24

				Remediation - Corrective Action Plans		525						Ongoing		Jul-24

				Entity-Level Risk Assessment		225						Not started		Nov-24

		SP		Investigations								Ongoing









































9.19.2024

		Audit Type		Project Name		Budget Hours		# of Proposed School Audits		Completed School Audits		Status
9/19/2024		Proposed Start Time		Comments



				SY2024 Carry Over Audits

		AA		Governance		210						Removed from plan		Aug-24		Recommend removal from plan - Conducting a governance audit at this point might evaluate structures and personnel subject to imminent changes, leading to rapidly outdated results. Proposed restructuring efforts could address numerous governance issues highlighted by the audit, making the process both ineffective and redundant.

		AA





				SY2025 Audit Projects

				Miscellaneous Cash Activity Account Funds (MCAAF) Audits				62				Not Started		Sep-24		Audit planning is expected to start in September; P.O. was issued on 9/12/2024.

				Budget  and Finance		300						In Process		Jul-24

				Financial Reporting		300						In Process		Jul-24

				Physical Assets and Inventory		275						Removed from plan		Sep-24		Recommend removal from plan - The inventory audit landed lower on the risk rankings during the risk assessment and the removal from the plan would allow focus on higher-priority initiatives.

				Technology - Cybersecurity Assessment		496						Not Started		Aug-24		The bid process took longer than anticipated. A vendor is chosen and we await the final statement of work. We expect most of the project to be finished by year-end.

				Family and Community Engagement		275						Not Started		Oct-24

				Student Extracurricular Activities		150						Not Started		Oct-24

				Grants Management - Federal Programs		235						Deferred		Jan-25		Recommend removal from plan - The GADOE has assessed the work of the Federal Grants Department for SY2024, specifically the internal controls and expenses for SY2024, and found no issues. Since our audit would cover the same period as GADOE's, we believe this audit would be redundant and recommend it be removed from our plan for this year.

				Business Continuity/Disaster Recovery		150						Not Started		Feb-25

				Terminations		175						Not Started		Mar-25

				Special Request(s) - Charter + Partner Schools		350						In Process		Sep-24



				Recurring Projects

				Ethics & Compliance Oversight								Ongoing		Jul-24

				Remediation - Corrective Action Plans		525						Ongoing		Jul-24

				Entity-Level Risk Assessment		225						Not started		Nov-24

		SP		Investigations								Ongoing
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